Unemployment COmpensation Benefits and Claims Information System
Steering Committee’s Objectives and Responsibilities

The exécutive steering committee has the overall responsibility for ensuring that
the project meets its primary objectives and is specifically responsible for:

1. Providing management direction and support to the project management team.

2. Assessing the project’s alignment with the strategic goals of the Agency for
Workforce Innovation for administering the unemployment compensation
program. '

3. Reviewing and approving or disapproving any changes to the project’s scope,
schedule, and costs.

4. Reviewing, approving or disapproving, and determining whether to proceed with
any major project deliverables.

5. Recommending suspension or termination of the project to the Governor, the
President of the Senate, and the Speaker of the House of Representatives if it
‘determines that the primary objectives cannot be achieved.



